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The structure of academic advising at Cleveland State University underwent a period of transition over the period of the past two (2) years, during which time no formal assessment reports were filed.  The following is not a complete report, but is a work in progress as the advising assessment process evolves over time.
Academic Advising Transition

Effective July 2007, the advising model at Cleveland State was altered from a centralized to a decentralized advising model.  In the previous centralized advising system all freshman students were advised in a central advising office named the University Advising Office.  
The new advising structure moved the majority of student academic advising into the academic colleges, including the freshman students.  Each college now has their own advising office.  This includes the College of Business, the College of Education and Human Services, the College of Engineering, the College of Liberal Arts and Social Sciences, the College of Science, and the College of Urban Affairs.
In addition to the college advising offices, the Exploratory Advising Office was created as part of the decentralized advising model.  This office advises all provisionally admitted students and students who are undecided about their academic major.
With the implementation of the decentralized advising model, the Provost instituted the Advising Coalition Group.  The Advising Coalition Group is comprised of designates from each of the college advising offices and is chaired by the Director of University Advising.  The function of this group is to collaborate and discuss ongoing issues, which affect academic advising, and to develop and implement common strategies, policies, and procedures for consistency of advising across campus.  This group meets on a regular monthly basis.
Advising Assessment Overview
University Advising

The assessment process for the decentralized model of advising is an on-going work in progress.  A subcommittee of the Advising Coalition Group was formed in order to address the issue of assessment as it relates to academic advising.  The assessment subcommittee met over a period of time to develop a assessment instrument.  The advising survey was posted on the CSU advising homepage in late spring 2009.  Any student from any college advising office may partake in the advising survey by accessing the survey via the internet.  Students were notified about the survey via the Campus Mailbag.  A summary of the data collected to date follows this report, and data is being collected on an on-going basis.
Exploratory Advising
The Exploratory Advising Office developed and implemented an assessment survey in late spring 2009.  Students have access to this assessment survey via in-house computer access, and generally complete the survey following advising appointments.  
Advising Assessment – Next Steps
At this point in time, the top priority as it relates to University-wide advising assessment is to develop and implement a cohesive, coherent assessment plan.  To date the focus has been on the developing the assessment instrument. Immediate future plans for assessment include the following.
Establish Assessment Goals
The University advising assessment goals will be established through the Advising Coalition group over the summer 2009.  The discussion about these goals will focus both University-wide goals as well as establishing the goals of the individual college advising offices.

Data Collection

The University advising survey data collection process began in late spring 2009.  To date, 71 students have completed the advising survey.  As the assessment plan develops, we are looking to expand the data collection to include data from the Advising Tracking System, which is a PeopleSoft based tracking system implemented in February 2008.  The Tracking System is used by all college advising offices to document all contacts with students.  

In addition, future advising assessment data will include student feedback from focus group meetings with CSU students.  These focus groups will hopefully provide valuable feedback about the University advising services.
Advising Data Summary

University Advising

The current advising assessment instrument for University advising is a 20 question survey which is available to any undergraduate CSU student, regardless of their academic college. The survey is available to students online. The survey was made available to students in mid-Spring semester 2009.  To date, a total of 71 students have completed all or portions of the survey.  Although the number of responses is minimal, and does not constitute a significant data pool for analysis, some of the data results are interesting in terms of reflecting on the new advising structure.
Respondent Pool

To interpret the advising data collected to date, it is important to note the class rank of the respondents.  Of the 41 respondents who answered the question asking the student their class rank, 56% (23 students) of the respondents identified themselves as seniors, and 32% (13 students) identified themselves as juniors.  Only 12% (5 students) of the students identified themselves as freshmen or sophomores.

This data runs contrary to expectations that freshmen and sophomores would be more likely to utilize academic advising, as they are newer to the University and need more assistance.  However, the data may also indicate that seniors and juniors are more likely to respond to the advising survey than freshmen and sophomores.

Academic Advisors and Frequency of Advising 
Two survey questions address the issue of number of academic advisors students consulted with and the frequency of contacts with advisors.  
Of the 44 students who responded to the survey question which asks how many different advisors the student consults with, 34% (15 students) responded they consulted with two (2) academic advisors, and 16% (7 students) responded they consulted with three (3) academic advisors.  This data may indicate several things.  First, it may indicate that students do not meet with the same advisor in their college advising office, and meet with whomever is available to them.  The data may also indicate that the students are meeting with their college and faculty advisors.  Either interpretation may indicate that the advising structure is somewhat confusing to students.
Of the 44 students who responded to the survey question which asks how many times the student consulted with an academic advisor during fall 2008 through summer 2009, the highest response 29% (13 students) indicated that they met with their advisor 5 or more times, while the second highest percentage, 23% (10 students) indicated they met with their advisor 2 times.  This data indicates that students are utilizing academic advising with some frequency, with the inference that they find it valuable and helpful.
Reasons for Meeting with an Advisor

One survey question asks students to identify the primary reason(s) why they consult with an academic advisor.  Out of 11 possible choices, the top five (5) responses for why students met with an advisor were for academic requirements update (57%), registration (43%), graduation application (36%), petition assistance (29%), and exploration of major or career (20%). 
Most Important Resources - Advising
Two of the survey questions ask about what resources students use to make academic decisions and which is most important to the student.  
Of the 43 respondents to the question which asks student to indicate the three (3) most important resources they use to make academic decisions, 63% (27 students) responded that their college advisor was one of the three most important resources, 53% (23 students) responded that degree audit was one of the three most important resources, and 49% (21 students) responded that their faculty advisor was one of the three most important resources.  

Of the 44 respondents to the question of which of the three (3) most important resources was the most important for making academic decisions, 41% (18 students) students identified their college advisor as the most important, with faculty advising coming in second at 16% (7 students).

In addition, of the 42 respondents to a question asking who the students consider to be their primary academic advisor, 62% (26 students) of the respondents indicated that they felt their college advisor is their primary academic advisor, with the faculty advisor coming in second at 24% (10 students).

In the decentralized advising model, the college academic advisors are professional staff who are generally the student’s front-line advisors.  The faculty advisors are generally the student’s major advisor in the academic department.  The data seems to indicate that while students utilize the both college and faculty advising in the new decentralized model, the prevalent preference is for the college advisor as the primary academic advisor, which is essentially how the model is designed to work.

Advising Satisfaction

One of the survey questions asks about the student’s satisfaction with undergraduate advising at CSU.  Of the 42 respondents, 36% (15 students) indicated they are very satisfied or satisfied with undergraduate advising.  Conversely, 50% (21 students) indicated that they are unsatisfied or very unsatisfied with undergraduate advising.  

This data seems to indicate that students may be, at this point, somewhat dissatisfied with the academic advising as a whole.  Whether this is indicative that new decentralized model is not working remains to be seen, or that the new advising model is still defining itself, remains to be seen. 
Conclusion

Although the data collected from the advising survey presents some interesting findings, the amount of data collected to date from the assessment instrument is not enough to make any significant conclusions about the functioning and status of the new decentralized advising model.  As the assessment plan develops, and other data collection sources are utilized, we will have a better picture about the assessment of the decentralized advising model and whether it is providing students with adequate service and support. 
Exploratory Advising
The Exploratory Advising Office is designed to provide advising services and assistance to all provisionally admitted students and students who self-declare that they are undecided about their academic major. 

The current assessment instrument online for the Exploratory Advising Office is a 12 question survey which is available for students to complete following their advising appointments with the Exploratory advisors.  This survey was made available to Exploratory students in mid-Spring semester 2009.  To date, a total 39 students have responded to the survey.  

Academic Plan

Developing an academic plan is important for both the provisional and undecided student.  Of the 39 respondents to a question which asks students if their Exploratory advisor assisted them with their educational plan, 85% (33 students) strongly agree and 13% (5 students) agree somewhat that their advisor assisted them with their educational plan.  This data seems to indicate that the Exploratory advisors are providing the service and assistance which is essential to the provisional and undecided student.
Major Selection

Assisting undecided students in exploring and deciding on an academic major is an essential component and function of the Exploratory Advising Office.  Of the 39 respondents to a survey question which asks students if their advisor assists is suggesting steps to help decide on an academic major, 79% (31 students) strongly agreed and 13% (5 students) agreed somewhat that their advisor assisted in how to explore and decide on a major.  This data is significant as it indicates that the Exploratory advisors are providing a critical service to the undecided students in assisting them in searching for an appropriate academic major and career path.

Academic Progress

The provisionally admitted students are generally a high at-risk student population who has not met all of the University’s admission requirements.  Providing support to these students is essential to their success.  Of the 39 respondents to a survey question which asks students if their advisor keeps them informed about their academic progress, 67% (26 students) strongly agreed and 18% (7 students) agreed somewhat that their advisor keep them informed about their progress.  

Conclusion

The snap-shot of data collected to date for the Exploratory Advising Office seems to indicate that the services and support that are offered to the provisional and undecided students has been well received.  However, the small sampling of data to date makes it difficult to draw any significant conclusions. In the coming academic year, there will be an expansion of the data collected, to include utilizing the advising tracking system as well as student focus groups for feedback.   
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